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The Seven Elements of High Performancem™

9 Emotional CONC—

TRUST

® Put People at the Center of everything you do; employees,
customers, and community

© Build Trust as a Foundation

® Allow Personal Responsibility through Individual Decision Making

© Share a Vision of an Aligned Purpose, Values, and Goals

< Create Emotional Connections through Leadership

® Focus on Strengths and Accentuate the Positive

® Encourage Innovation, because Good Enough is Not Enough
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